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Schuylkill Technology 

Center 

• Located in Schuylkill County, Pennsylvania 

• 12 Sending School Districts 

• Grades 9-12

• Semester-About Schedule 

• 2 Campuses: North and South

• 21 Programs 
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The Perception of CTE

2015 - 2016

• Nationwide Dilemma: Negative Perception of CTE 

• Local Dilemma: Distorted Perception of STC 

• Low Enrollment

• Student Demographics

• Grades, Behavior, Attendance

• Mismatched Career Objectives 

• Last Minute Enrollments 

• Uninformed Stakeholders 

• Community, Business, Parents, Students, Sending Schools 
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School Climate 

Leadership Initiative 

• Pathway to Change CTE Perception 
• Joined Pennsylvania School Climate Improvement Network 

Community 

• PAIU, PDE Office of Safe Schools, and NSCC

• 5-Stage Planning Process 

• Preparation and Planning

• Evaluation

• Understanding the Findings and Developing an Action Plan

• Implementing an Action Plan

• Reevaluation and Development of the Next Phase 

https://www.schoolclimate.org/about/our-approach
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School Climate 

Leadership Team 

• Team Effort

• IU Regional Coordinator 

• SCLI Team Leader

• Administration 

• Instructors- CTE, Itinerant, Social Studies Teachers 

• Support Staff- Social Worker, School Counselor, 

Secretaries, Technology Coordinator, Co-Op Coordinator



PA School Climate 

Surveys

• PA School Climate Surveys 
• Student 

• Faculty and Staff

• Parent

• Community/Business & Industry 

• 4 Domains 
• Social Emotional Learning

• Student Support

• High Expectations

• Safe School Climate 



Data Review Findings 

• Student Data Analysis

• Major Areas of Concern 

• High Expectations

• Domain: Social Emotional Learning *

• Data Analysis Lead to More Questions

• Mainly, Why Did Students Answer This Way?

• What Does STC Need to Fix? How Can STC Help?  

• Conducted Student Focus Groups 



45.9% 

Disagree

45% 

Agree



41.3% 

Disagree



Student Focus Groups 

• Ask and They Will Answer!
• Student Focus Groups

• Randomly Selected by Technology Coordinator 

• Parent Permission Slips 

• Scripted with Pre-Determined Questions 

• Facilitator and Recorder

• Social Emotional Learning Question Examples
• What makes you happy when you are at STC and how do you remain 

happy when you are here?

• What makes you angry when you are at STC and how do you deal with 
your anger while you are in school?

• What causes you stress when you are at STC and how do you deal with 
stress while you are in school? 



Local Press: Focus Groups



Goals and Action Plan 

• End of Year Action Plan: Due May 1st

• Objectives

• Strategies/Initiatives

• Benchmarks/Evidence  

• Outcomes 

• Road Map

• Constantly Changing 

• School Climate is a Cyclical Process



Added Social Emotional 

Initiatives 

• Students Become the Voice 

• Focus Group

• Student Ambassadors 

• Student Training

• SEL Workshops for Students and Staff

• Restorative Practices 

• Circles

• Peer Mediation 



Other Added Initiatives 
www.stcenters.org

• Online Bully Box and SAP Referral Systems

• Spring Fling Dance 

• Knoebels Community Appreciation Day

• STC Tech Trot 5K/Fun Run

• Random Acts of Kindness 

• Mix It Up At Lunch Day

• End of Semester Celebration  

• Pumpkin Chucking 

• Holiday Door Decorating

http://www.stcenters.org/


National Spotlight 

• Connecting Communities of Courage

• Facebook Headquarters: Menlo, California

• October 2017 

• Summit Focused on Building Inclusive, Safe, and Engaged 
Schools 

• Brought Together Diverse Community of Stakeholders from 
National, State, and Local Levels

• Summit Conclusion: Stakeholders Need to Include Students 
and Parents in Decision-Making Regarding the Safety of 
Schools.  



National Recognition 



National Spotlight 

• 1 of 6 Schools in the Nation 
• Only CTE in Study 

• Focus: Inclusion, Safety, and 
Engagement 

3 Phases of Research 

• Background Research
• Policies, Procedures, and 

Practice  

• Site Visit
• Student Focus Group

• Faculty/Staff Focus Group

• Classroom Observations

• Administrative Interviews 

• Data Validation
• Draft Report 

• October 2018 

National School Climate Center: Lessons from the Field



New Mindset 

• Improved 
• Morale 

• Student Satisfaction

• School Climate

• Positive Perception 

2018 - 2019



Ultimate Key to Success



Contact Information 

• Gretchen Witman, Social Worker
• witmg@stcenters.org

• 570-544-4748 ext. 3118

• 570-874-1034 ext. 4833

• Stacey Minahan, Assistant Director South Campus 
• minas@stcenters.org

• 570-544-4748 ext. 3116

• Schuylkill Technology Center Website
• www.stcenters.org
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